
MVP



Learning objective
L1
Describe what an MVP 
is (and isn’t).
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Learning objective
L2

Identify types of 
MVPs.
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Don’t sell the products 
you can build,
___________________.
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L1

Minimum
Viable
Product

6



”You’re selling the 
vision and delivering 
the minimum feature 
set to visionaries, 
not everyone.” 
- Steve Blank
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L1

MVP example: 
transportation
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Common MVP issues:
Too minimal.
Not enough viability. 
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MVP Principle #1: 
Less is more.
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MVP Principle #2: 
The most boring 
feature is the most 
important one.
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L2

The MVP flow:
Proposal
Smoke test
Fake demo
“Sell-able” MVP
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Everything 
is an 
experiment.
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Progress is not about 
getting work done, it is 
about _______________.
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Learning objective
L2

Identify types of 
MVPs.
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